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80% OF SOCIAL CARE WORKERS REPORT JOB SATISFACTION IN 

NEW SURVEY

People News

Two new Council members have recently been appointed by the Deputy Minister for Social Services, Gwenda Thomas AM.

Pauline Jones from Rhondda Cynon Taf spent most of her career as manager of Design Centre Wales in Cardiff. After the birth of her disabled daughter, she gave up working to take on the role of full-time carer and, during this time, she volunteered for a number of projects. She was approached by Scope to manage the Disability Advice Project in Cwmbran, and has been their Project Manager for the past 12 years. She has trained as a welfare rights officer and tribunal representative during her time at the project and is a Royal Institute of British Architects (RIBA) accredited access auditor. Pauline brings a carers perspective to the Council.

Barbara Roberts worked in the NHS for 26 years, and following that, worked as a manger in the voluntary sector. She currently works as a Community Cohesion Co-ordinator for a County Voluntary Council in Wrexham. Having always been involved in community matters, she has served on the county council for 10 years and, at the same time, was a community councillor. She also served for three years on the Local Health Group and continued for four years on the Local Health Board. Barbara brings the general public perspective to the Council.

Serving Council member, Penny Gripper, has also been reappointed to the Council as a service user representative.

Sharing our experiences in the Far East

The Chief Executive of the Care Council of Wales, Rhian Huws Williams addressed a seminar in Hong Kong in June as part of the International Federation of Social Workes 2010 Joint World Conferenece.

Rhian was invited to the conference by a group of regulators from the USA, Canada and New Zealand. The conference was attended by around 3,000 representatives from all over the world, and Rhian spoke in a seminar on regulation on behalf of the UK.

In this popular session, Rhian presented an overview of regulation in the UK giving examples of co-operation between the four countries in a devolved context. The seminar also included presentations from the USA, Canada, Australia and South Africa, chaired by New Zealand and a discussion on the importance of co-operation between regulating bodies and developing a working relationship in the future to share information and ideas.

Rhian said: “The session was very interesting, and we found that regulation practices vary considerably in different countries. Some countries, such as New Zealand and South Africa, have government sponsored bodies, similar to that which we have in Wales, but other countries have professional bodies or even university-centred bodies. We also heard that there is tension between professional bodies and regulating bodies in some countries.”

Rhian participated in discussions about the importance of co-operation between regulating bodies and developing a working relationship in order to share information. These discussions lead to three recommendations for the future:

 share data on the number, age profile and the turnover rates of social workers and their countries of origin;

 share information on training to create a process for assessing the suitability of training for moving from one country to another; 

 and creating some kind of formal network for regulators.

Rhian added: “The conference was extremely interesting and I’ve heard about many interesting developments, from a joint-learning project between the USA and Germany using Skype to a development in Norway to create a service model that will combine national and local services to tackle poverty and to ensure that people are less dependant on the state.

“It was a wonderful opportunity to listen and learn from others, and it highlighted the importance of being curious about what’s happening in other countries outside the UK. It was very interesting to hear about the respect and the value given to the role of social work in social development in different countries all over the world. With regards to the session on regulation, this will be discussed further in the next conference in Stockholm in 2012 and I have been invited to contribute to the preparation and planning work for that conference.”

The International Federation of Social Workers is a global organisation of social work organisations from 80 different countries representing over 700,000 social workers. It strives for social justice, human rights and social development through the development of social work, best practices and international cooperation between social workers and their professional organisations.

80% OF SOCIAL CARE WORKERS REPORT JOB SATISFACTION IN NEW SURVEY

80% of registered social care workers recently surveyed by the Care Council for Wales said they were satisfied with their jobs and almost all ruled out moving into any other line of work. 

The survey asked registered social care workers about their current job, as well as what kept them working in the sector and the satisfaction it gave them. It identified the top five reasons keeping staff working in social care, with the vast majority citing the enjoyment and satisfaction they got from supporting people. Other reasons included taking on rewarding and challenging work and helping people remain independent.

Rhian Huws Williams, the Care Council’s Chief Executive said: “People working in social care are good ambassadors for a career in this sector and this survey has given us some very clear and positive messages. 

“From the responses, it is clear that one of the main motivational factors for these workers is the importance of carrying out a worthwhile job which they find rewarding and satisfying. It also reinforces the fact that a social care career is very much suited to a ‘people person’. Many respondents said they enjoyed the interaction with their clients and the social aspect of their job. These results will encourage people who are looking for work to consider social care as a career option. It is important that we attract as many good-quality people as possible to social care to ensure there is a large enough workforce to meet the anticipated increase in demand for 

care in future.”

Almost 800 registered social care workers responded to the postal survey. When asked what they most enjoyed about their jobs, the most common answers were the satisfaction of getting results, helping young people succeed, and the social interaction through day-to-day work with service users. There were also clear messages about the value of empowering their clients, with respondents stating the importance of enabling vulnerable people and helping people remain independent. On the whole, respondents also felt they worked in jobs where they were valued and appreciated.

New Care Ambassadors Recruited

The new Care Ambassador scheme announced in issue 20 of With Care has already proved very successful with 20 new Ambassadors recruited in north Wales alone since its launch earlier this year.

The new venture is designed to help raise the profile of careers in social care. It does this by recruiting social care workers at different stages of their careers to talk about the opportunities in the profession to a variety of audiences, including schools and colleges.

The new recruits are very eager to start their new role: Daniel Griffiths, a home care worker from Gwynedd, said: “As a Care Ambassador, I have the opportunity to put across the true reflective image of a career in care, the ability to engage young people into a rewarding and highly-professional career, while dispelling the outdated image of the social care industry.”

The scheme, which is being delivered by the four social care regional partnerships will be rolled out to the rest of Wales over the coming months. It will see at least two volunteer Care Ambassadors appointed to each local authority. The partnerships will then provide training and reimburse employers for the workers’ time.

Janet Morgan, Chair of the North Wales Partnership said: “The Care Ambassador scheme is an excellent way of giving recognition to people working in the industry and celebrating what they do.”

The Care Ambassador scheme is funded by the Care Council and follows a similar successful scheme in England which was led by Skills for Care.

If you are interested in becoming a Care Ambassador, or would like further information, contact Clare Hughes, North Wales Partnership Co-ordinator on 01745 818 950 or via e-mail on clare.hughes@denbighshire.gov.uk
Great Career Opportunities in Social Care

A new information leaflet to promote careers in social care has been published by the Care Council for Wales.

The leaflet, aimed at people considering a change in career, covers some of the different roles available, as well as first-hand case studies of people currently working in the sector and frequently asked questions about starting a career in social care.

To order copies of the leaflet, contact the careers team by e-mail at careers@ ccwales.org.uk

Social Work Training - Meeting the Challenges of the Future

For the past two years, the Care Council has been assessing the training of social workers - where it is now and where it should be in the future. This has involved a range of continuing projects which will help develop a strong social work profession capable of meeting the challenges facing Welsh communities now and in the future. 

The assessment has included examining the impact of the social work degree; building a career structure for social workers linked to their development, and review of how training is funded.

This work continues to involve a wide range of groups, including employers, social workers, trainers and educators, users and carers, and policy makers. 

An update on each of the projects is provided below. To-date, the work has produced a detailed career structure for social workers and linked roles; a continuing professional education and learning structure linked to the career pathway, and a model to deliver training for social workers and social care workers. 

The outcomes of the work will now be submitted to the Social Work and Social Care Workforce Task Group established by the Deputy Minister for Social Services. 

A career pathway for social workers

The proposed career pathway is intended to strengthen the retention of experienced social workers in frontline roles. It is also designed to ensure that social workers have the necessary knowledge and skills, and access to learning and support, to help them deliver high-quality services at all stages of their careers. 

The career pathway caters for newly-qualified social workers, as well as experienced practitioners, and the development of new roles such as the Consultant Social Worker. A copy of the Care Council’s publication, Social Work Career Pathway: A Discussion Paper, November 2009 is available on the Qualifications and Careers page of the Care Council website.

Continuing Professional Education and Learning: a Framework for Social Workers in Wales 

The draft Continuing Professional Education and Learning (CPEL) framework sets out the proposed minimum arrangements for social workers who have completed their qualifying training. 

The aims of the framework are to contribute to improvement in social work practice and to support the introduction of the national career pathway. It is proposed that the focus for social workers in the first two years after qualifying is on building on their degree, effective induction, consolidation of learning and developing competence in key areas of practice. In the third year and beyond, it is suggested that the focus is on specialist training in specific areas of practice. In addition, for the first time, the needs of social workers returning to practice are 

being considered. 

Periodic Reviews of Social Work Degrees

To ensure continued high standards in social work education, the Care Council is undertaking comprehensive reviews of all social work degree courses in Wales. These examine the extent to which courses are meeting the rules and requirements of the Care Council and the Welsh Assembly Government.

Three of the eight degree courses in Wales have already been reviewed and the other five will be completed by the end of March next year. 

Reports of each individual review and an overall summary will be published on the Care Council website. The findings will inform a review of the rules and requirements that apply to the degree courses, which are featured below.

The Review of the Rules and Requirements

for the Degree in Social Work in Wales

The arrangements for the professional regulation of social work qualifying training are set out in Raising Standards - The Qualification Framework for the Degree in Social Work in Wales. Published jointly in 2004 by the then Social Services Inspectorate Wales and the Care Council, it contained three parts:

- The National Assembly for Wales requirements for awarding a social work degree which reflected the key principles of the reform of social work training;

- The learning outcomes and standards required at each level of the degree; 

- The Care Council’s rules, formally known as The Approval and Visiting of Degree Courses in Social Work (Wales) Rules 2004.

The rules need to be current and it is therefore appropriate to review them in light of the experiences of employers and higher education institutions. The review is being overseen by a steering group of those representing employers, Higher Education, students, voluntary organisations, service users, the Welsh Assembly Government, and the professional organisations (British Association of Social Workers and the Wales Organisation of Practice Teaching). 

The review is being informed by a recent audit of the teaching of child and family social work conducted by Sussex University and comments on the existing rules and degree from a wide range of stakeholders. It is expected that any proposal for change will be made by March 2011.

Developing a Wales Model for the Social 

Services Practitioner 

The employment of practitioners in addition to social workers 

is a feature of social services in Wales. The proposed career pathway sets out the role and functions of social workers at 

key points in their career. This work has highlighted the need 

to identify the role and function of the practitioner who is not 

a qualified social worker. 

There is, however, no nationally agreed title, role or list of qualifications for these practitioners and they fall outside the workforce regulatory framework.

The Care Council is working with partners to identify a title, role and function for this group of workers. This would provide a clear distinction between the role of the social worker and that of the practitioner in social services. This will also be critical to determining the education and training needs of this group, developing a code of practice and a process for regulation. 

Review of the Funding of Social Work 

Education in Wales

Currently, the funding of social work education and training 

in Wales comes from a range of sources, including the Care Council, the Welsh Assembly Government, local government and the Higher Education Funding Council for Wales. 

The Care Council has commissioned a review of the sources and amount of this funding to identify whether they result in the social work workforce needed now and in the future.

 This has involved discussions with employers, training managers, policy officials and higher education staff. 

A report on this work is imminent.

Care at Home Workforce Study - 

the Main Recommendations

In the previous issue of With Care, we reported that the results of a study on the future of the care at home workforce were due to be launched during Social Care Week. We also promised to include more information about the study in future newsletters, in particular on the main findings and recommendations.

The Care at Home Workforce Study was conducted for the Care Council by researchers from the Welsh Institute for Health and Social Care, the University of Glamorgan, Insight Social Research and the Management Standards Consultancy. 

The study examined three key questions:

What does the Care at Home workforce currently look like?

What is the vision for care at home and its workforce?

What do we need to do to link the current workforce with the vision for the future?

As a result of the findings, there were five main recommendations for the care at home workforce in Wales. Each of these was underpinned by more detailed sub-recommendations:

1 - Recognise the Value of the Care at Home Workforce

This recommendation acknowledges the way in which all care at home workers have responded to the evolving challenges of supporting vulnerable people, often requiring them to apply new knowledge and skills. However, this often goes unrecognised. The sub-recommendations include a re-consideration of the terms and conditions of care at home workers and greater efforts to recruit and retain excellent staff. 

2 - Enhance the Role of the Workforce

This recommendation responds to the need to move away from narrow task-driven roles for care and support workers to ones that are more influenced by choice and opportunity. This reflects the need for more flexible approaches that focus on a service user’s well-being as well as supporting ‘activities of daily living’. The sub-recommendations include more involvement of social care staff in assessment, planning and review of service users’ needs and more support for informal carers. 

3 - Address the Workforce Implications of Integrated Services

This recommendation responds to the need to develop frameworks and nurture skills that cross divisions between social care, health, housing and others. The sub-recommendations include the development of qualification and training schemes to support the development of new types of worker (such as cross-boundary generic workers) and addressing some immediate pressures that get in the way of good, integrated working. 

4 - Support the Workforce to Deliver Outcome-focused Services

This recommendation underpins the notion that person-focused outcomes expand choice for service users. The sub-recommendations include ensuring that National Occupational Standards are appropriate for outcome-focused working, and that there is more emphasis on collaborative decision-making about care packages and standardised processes in Wales, so as to make them more consistent. 

5 - Explore the Consequences of Self-directed Support

This recommendation acknowledges that, as the expectations of users and carers change, new service levels and practices will be established, including more personalised services. The sub-recommendations include the production of guidance to assist the workforce to understand the options available to service users and carers for self-directed support and improving the arrangements for funding training for Personal Assistants. 

The final report, Care at Home: challenges, possibilities and implications for the workforce in Wales, is now available. 

To read the all the findings and recommendations, go to Development and Innovation pages of the Care Council website:

www.ccwales.org.uk/development-and-innovation/adult-workforce/care-at-home

For further information, contact Sheila Lyons by email

sheila.lyons@ccwales.org.uk
VQ Day Success

The Care Council for Wales enjoyed a successful event celebrating the millions of people who achieve vocational qualifications every year on Vocational Qualifications Day (VQ Day).

The event was held in the centre of Cardiff, at St David’s 2 shopping mall, where a Care Council stand provided an opportunity for the public to get information on how they could start a career in social care.

The stand attracted over 100 visitors ranging from service users to people looking for a change in career. Staff were able to share little-known information with visitors, such as the fact that having qualifications before they start work in social care was not essential due to opportunities to train on-the-job.

One visitor to the stand said: “My son has cerebral palsy, and I know how important good care is.”

Another visitor who had worked in social care for seven years and had taken a break to bring up her family, but was now ready to return to work, said: “People ask me why I want to work in social care. I tell them, I love it, I really love working in social care. I have four children and if I can do it, anybody can.”

For further information on similar events to be held across Wales, visit the Qualifications and Careers pages of www.ccwales.org.uk
Qualification and Credit Framework News

New qualifications in health and social care are now available to view on the Care Council website.

The full specification, structure and units of some of the newly-developed replacement qualifications for health and social care NVQs can be downloaded. Currently, the qualifications available include Health and Social Care levels 2 and 3 and Children’s Care, Learning and Development levels 2 and 3. More qualifications and units will be added as they are developed and approved. The qualifications will go “live” in January 2011. 

To download copies of the qualifications, visit the Qualifications and Careers pages of the Care Council website.

New qualification framework workshops to be held across Wales

A series of interactive workshops will be held across Wales in September to introduce the replacement vocational qualifications in health and social care. The events aim to support the sector to become familiar with the QCF before the qualifications go “live” in January 2011. The workshops will focus on each of the new qualifications and give delegates the opportunity to examine the structure and units in detail and get first-hand experience of how they will work in practice.

The Qualification and Credit Framework is a new way of recognising skills and qualifications by awarding credits for learning in small steps. It is at the heart of a major reform of the UK vocational qualifications system designed to make it simpler to understand and use.

For further announcements on the dates of the workshops, visit the Qualifications and Careers pages of the Care Council website.

Report to highlight needs of commissioning workforce

A report into the training needs of local authority workers who commission, procure and contract social care services for adults and children has been commissioned by the Care Council.

The report explores who undertakes commissioning roles and how well these are understood. It goes on to identify some of the current workforce issues, including gaps in knowledge and skills and the training needs of officers. 

Each local authority that participated in the project will receive an individual report, outlining the responses of their officers. 

The report will shortly be available on the Care Council’s website.

NVQs in Commissioning, Procurement and 

Contracting for Social Care

National Vocational Qualifications in Commissioning, Procurement and Contracting for the Social Care, Children’s and Young People’s Workforces are now available through two assessment centres in Wales. The assessment centres can be contacted through Jane Kneath, at Neath Port Talbot County Borough Council, on jkneath2@npt.gov.uk or Lesley Tipping, Coleg Menai, on lesley.tipping@menai.ac.uk. 

For more information, please contact Stephanie Coleman by e-mailing stephanie.coleman@ccwales.org.uk
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