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New guidance to promote best workforce practice in dementia care

New guidance published for work experience in social care

New guidance on how to gain quality work experience in social care, early years and childcare has been produced by the Care Council, the Care and Social Services Inspectorate Wales (CSSIW) and Careers Wales.

Work experience in social care and early years, developed with stakeholders from social care across Wales, clarifies which workplaces and tasks are suitable for gaining work experience.

It provides comprehensive guidance for participants, employers and coordinators on determining suitable opportunities and on the preparations necessary to ensure the work experience is meaningful, successful and beneficial for everyone concerned.

Sioned Williams, Head of Development and Innovation at the Care Council, said: “Due to the sensitive nature of the work, regulations in the form of National Minimum Standards (NMS) can impact on the kind of work experience opportunities available in social care. These regulations and the increasing demand for work experience opportunities from people of all ages highlighted the need for comprehensive and definitive guidance.

“The guide covers the suitability of workplaces and learning opportunities for people wishing to gain valuable experience. It also helps make the process of arranging, undertaking and evaluating work experience as smooth as possible by providing resources and step-by-step guidance.”

For more information or to get a copy of Work experience in social care and early years, e-mail careers@ccwales.org.uk or visit the Qualifications and Careers pages of the Care Council website.

Project to identify priorities to develop learning disability workforce

A new project to identify the development needs of the learning disability workforce in Wales has been commissioned by the Care Council.

The work will involve research into existing strategies to identify the work that is already working well in the workforce and also areas for further development.

Research into the workforce will contribute to the development of a new one-stop-shop overview document that will summarise all of the existing workforce strategies and plans that impact on the health and social care of people with a learning disability.

An important element of this work is engaging with those working with people with a learning disability and service users and carers.

Sheila Lyons, Development and Innovation Manager (adult services) at the Care Council, said: “This project gives us the opportunity to identify key themes for workforce development and also to engage with those working with people with a learning disability and service users and carers to get a real picture of any gaps in the existing strategies.

“The benefits of this work will be the use of a tool to engage in debate with the learning disability sector about workforce priorities and plans and also provide a platform for the the Care Council and other partners to develop plans and further products that help promote the development of the workforce,” she added.

A draft of the document will be available on the Development and Innovation pages of the Care Council website by the end of April.

For further information e-mail development@ccwales.org.uk or telephone 01745 586 850

Views Sought on a New Framework for Social Work in Wales

The Care Council will be asking key stakeholders for their views on how social workers can undertake continuous professional education and learning in Wales. 

The consultation, expected to begin in May, will seek views on the overall aim of a proposed new framework, its structure, and how it could link to registration. Views will also be sought on the quality assurance arrangements for the programmes offered and the timescales for developing and implementing the new framework.

Gerry Evans, Director of Regulation and Standards at the Care Council, said: “We will be looking for comments from those who understand how 

social work works on a practical level. 

“In the run-up to the consultation, we will be in contact with employers, practitioners, service users and carers, education providers, the Care and Social Services Inspectorate Wales (CSSIW), WLGA, SSIA, BASW and unions, so that their experiences directly inform how the new framework is developed and rolled out.”

Further information on the consultation will feature in the next issue of With Care and on the Development and Innovation pages of the Care Council website.

New guidance to promote best workforce practice in dementia care

New guidance to promote good practice in working with older people experiencing dementia has been published by the Care Council.

The guidance is based on a study, commissioned by the Care Council, to identify and promote good practice in dementia care. 

It focuses on the tools and approaches that can help managers and workers provide person-centred support in the most effective way.

The booklet can also be used by managers and supervisors to devise training for staff to improve their skills, knowledge and practice in providing person-centred dementia care.

Sheila Lyons, Development and Innovation Manager (adults) at the Care Council, said: “Managers can use this guidance to learn from the experiences of other providers who have introduced person-centred approaches. This includes examples of where good practice has been developed and where lessons have been learned.

“It may also be useful as a reference document for staff and family carers, as part of a co-ordinated management strategy,” she added.

For copies of Practice Guidance – Supporting the Social Care Workforce to Deliver Person-Centred Care for People with Dementia, visit the Development and Innovation pages of the Care Council website or e-mail development@ccwales.org.uk.

Care Council welcomes Sustainable Social Services for Wales: A Framework for action

The Care Council has welcomed the action plan to deliver sustainable high-quality social services for the people of Wales.
Responding to the document, Sustainable Social Services for Wales: A Framework for Action, Care Council Chair Arwel Ellis Owen said: 

“We welcome this vision of how we can all build on the successes already achieved in social care and social work in Wales. It is particularly pleasing to note that the quality and professionalism of the workforce are seen as central to the delivery of responsive and sustainable social services. 

“As the policy paper acknowledges, the Care Council has already done much to lay the foundations for professionalising social work and areas of social care. We are now working to take this further by developing clear career structures for social work and social care workers, so that high-quality practitioners are retained in practice roles and can provide professional leadership through those new roles.

“We gladly accept the Government’s challenge to lead on developing further the work on regulated training and post-registration qualifications for practitioners, so as to deliver the ‘new professionalism’ set out in the policy paper. 

We have consistently used the work we do to regulate groups of the workforce to bring about improvement in practice, and we will continue 

to do so.

“This framework for action also emphasises the importance of listening, and acting upon, the views of service users. As an organisation for whom the views of service users and carers are integral to the work we do to set standards and improve social care in Wales we recognise the value of working in partnership with service users and with carers he added.

WHAT THE DOCUMENT SAYS ABOUT THE WORKFORCE

- There will be a focus on building a stronger workforce, more confident in its professional judgement.

- Everyone, including individual professionals, will 

be expected to deliver against a new National Outcomes Framework, which will guide work to improve services.

- Citizen-focused, sustainable services will only be possible by placing the professional contribution of social workers and social care workers even more at the heart of services. Whilst leadership, collaboration, integrated services and a focus on performance make a huge impact, it is the way in which frontline staff deliver the day-to-day work with citizens that ultimately makes the difference.

-The quality of professionals and their professionalism will be central to responsive 

and sustainable social services. 

- The task group on the workforce has mapped 

out the next steps needed to continue the development of the workforce and ensure it is equipped to deliver into the future. Its report provided evidence for moving forward and highlighted the pressing need to professionalise the workforce further, to strengthen practice governance and to continue to support the workforce through training and development opportunities. 

-Under the leadership of the Care Council for Wales, much has been achieved to lay the foundations for a new model to professionalise social work. There is regulated training, a qualification-based register and protection of title. There is still work to do – for example, the need to ensure there are ongoing qualification requirements linked to licence to practice in certain areas and at certain levels for those on the Register of Social Care Workers. It is intended to extend this model to other key roles in social care. Clearer pathways for social work and social care will be expected, to allow high-quality practitioners to remain in practice and make a real difference to citizens’ lives.

- The journey to professionalise children’s home managers and managers of care homes has begun. This approach will be extended and deepened through regulated training, qualification-based registers and post-registration qualifications; and all care service managers will be taken into this system. This will enable professional practice and judgement within a framework of public assurance and practice governance. This will be a key lever in driving up the quality of services and the Care Council, as the professional regulator, will be expected to lead this development work, to ensure there is a strong set of arrangements to deliver this new professionalism.

-Comprehensive and robust information about the workforce is key not only to workforce planning, but also as intelligence in the process of policy development. Employers themselves must take responsibility for ensuring that good workforce information is available to them. Arrangements will therefore be put in place, through the regulatory system, to gather mandatory information on the social care workforce.

-There is a need to boost esteem in which social work is held in the public eye. This will not only offer fairer recognition for the good work done by social workers and social care workers, but it will also help in the recruitment and retention of the brightest and the best to the sector. All parties are encouraged to support the development of a culture of strong professional representation for social work, and take part in a debate about the proper institutional arrangements to support that ambition. 

-Regulation and inspection are essential in ensuring that citizens are able to access good quality and safe services. The time is now right to shift the balance of regulation and inspection from the point of service delivery to the organisation which provides the service and to specific professional roles in the workforce. This will enable us to reduce the burden and the quantity of regulation.

-Plans to register groups of workers beyond social workers and social care managers will not be pursued; and there will be a review of existing workforce regulation arrangements to ensure registration focuses on the leadership and improvement role of managers.

What informed the document?

The past year has been a year of conversations. The Independent Commission on Social Services, which reported in November 2010, engaged people right across Wales in looking at what they wanted from social services and the challenges they face. Government r reviews, on the workforce and on safeguarding, have also given important evidence.

The view is that there is good news which is that social services are building from a position of strength. There will be opportunities and challenges. As society changes so must social services. We all have new and higher expectations about what we can expect from public services. The demography of Wales is changing. The financial climate is testing.

Gwenda Thomas in her role as Deputy Minister for Social Services said at the launch “We remain ambitious for social services. We know that we can build on the desire of the people of Wales to work together and we believe that public services play a crucial role in supporting us all when we face difficulties. We will ensure that service users and carers have a much stronger voice and greater control over their services. We will make the way that social services are delivered simpler and we will make sure that the expertise in social services is used more efficiently and more effectively. We will build a stronger workforce, more confident in its own professional judgement. Our priority is about getting it right first time. The days in which public services could act separately are past. Where appropriate we expect public services to work together to deliver integrated services.

This Paper sets out our priorities for action. We will now bring forward a programme of policy and legislation to deliver them. We look forward to working together with you to deliver our ambition and to renew social services in Wales.”

Online application form to register now available

Social care managers and social workers working in Wales can now apply online to register with the Care Council. 

It can be done by using a form on the Care Council website, which was first piloted by social work students and newly-qualified social workers in 2010. 

Ruth Geuter, Registrar at the Care Council, said: “The form asks questions in a dynamic way, expanding to ask further questions only where appropriate. It is also 

very clear about where questions are compulsory or optional. 

“The applicants will need to print a summary form for their endorser(s) to read and sign. Additional documents, including copies of identity documents and qualification certificate(s) for managers, and direct debit mandate for the fee, should be posted with the summary form to our free post address,” she added.

The online form is available on the Registration and Conduct pages of the Care Council website.

Qualifications News

New Easy Guide to Qualifications 

Now Available

A guide to new qualifications in social care has been published by the Care Council.

The guide, aimed at employers and learners, briefly explains the new Qualification and Credit Framework, and then provides details of available qualifications, advice on how to pick them, and a list awarding organizations offering training.

For a copy of the Guide to Qualifications in Social Care visit the Qualification and Careers pages of the Care Council website or request a hardcopy by e-mailing qualifications@ccwales.org.uk 

New Qualifications 

Now Available Online

Welsh language versions of the Qualification and Credit Framework qualifications in health and social care and children’s care, learning and development for Wales are now available on the Care Council website.

For further information on the Qualification and Credit Framework, visit the Qualification and Careers pages of the Care Council website.

Podcast available 

for Level 1 Qualification 

A podcast on the Level 1 Qualification, Introduction to Health and Social Care, Early Years and Childcare, is now available on the Care Council website.

The podcast offers an in-depth discussion on the qualification and answers many frequently asked questions on how to get started on the course.

To listen to the podcast, visit the podcast tab on the News and Events pages of the Care Council website.

New child law resource launched

The Care Council has launched a new resource that will help prepare social workers in Wales for the challenges of working with children and their families in the 21st century in Wales.

Child Law for Social Workers in Wales presents the law within the overarching principles of children’s rights and welfare in the Welsh context since devolution.

The guide was launched at events across Wales, which coincided with World Social Work Day, and were attended by audiences ranging from social services managers, practitioners, solicitors and others representing children, young people, their families and carers. 

Workshops at the events provided a brief overview of how to use the resource and the opportunity for group discussions with the authors, Luke Clements, Julie Doughty and Jason Tucker of Cardiff Law School.

Ann James, Development and Innovation Manager (Children and Early Years) at the Care Council, commented: “The resource is groundbreaking in its examination of the interface between the law, social work values, the Human Rights Act, The United Nations Convention on the Rights of the Child and equality legislation.

“The events have allowed practitioners to examine more closely how these issues are presented on the resource and to discuss real-life cases with experts in the field. 

“Over the coming months, we hope to hold more events directly with practitioners to encourage use of the resource in day-to-day practice and to provide updates on any developments in child law” she added.

For further information or to get a copy of the resource, e-mail development@ccwales.org.uk or telephone 01745 586 850.

Diary Marker: 

Accrediting In-house Learning Event

An event to share developments in the use of earning in-house learning credits is to be hosted by the Care Council.

The event, which will take place on 16 June, give an opportunity to share the findings of research completed so far in accrediting in house learning, to learn about the benefits and challenges for accredited learning in social care. 

Michael Thomas, Workforce Development Officer at the Care Council, said: “Employers, awarding organisations, learning providers and training managers will have the opportunity to learn about the latest developments in accredited learning and also a chance to help shape future priorities.”

To reserve a place at this event or if you would like to be kept up-to-date with developments in the project, contact Dyfan Jones by telephone on 029 2078 0654 or 

e-mail dyfan.jones@ccwales.org.uk
Confidence in Care

Conduct Hearings

The Care Council has held three Conduct hearings since January. 

One registrant was admonished, one received a two year suspension order and another was removed from the Care Council for Wales Register for Social Care Workers.

An admonishment means that the registered worker will be able to continue working but there will be an admonishment, or reprimand, against his/her record on the Register of Social Care Workers for the time designated by the Committee. Anyone contacting the Care Council about a registrant’s registration during that time, including future employers, will be told of the admonishment. For further information about conduct hearings and the registration of social care workers, visit the Registration and Conduct pages of the Care Council website.

Members Appointed for a Second Term

Three members of the Care Council have been re-appointed by the Deputy Minister for Social Services, Gwenda Thomas AM.

The members, Stephen Elliott, Amelia Lyons and Kate Hawkins, who were first appointed to the Council in 2007, will now serve until February 2015.

Mrs Thomas said: “I am very pleased to announce these re-appointments to the Care Council for Wales as each Member brings specific expertise and years of experience that reflect the wide range of interests in the field of social care.”

Members of the Council are appointed by the Welsh Assembly Government and are responsible for governing the organisation. 

This involves providing leadership, setting policy, ensuring objectives are met effectively and in a  way that achieves value for money.

Care Council Meeting Strengthens Local Links

The Care Council followed through on its commitment 

to strengthen its engagement with local social care services by holding its recent board meeting in Pembrokeshire.

Members of the Care Council and staff visited local social care services, as well as training facilities, to gain a real insight and understanding of what is happening in the county.

Arwel Ellis Owen, Care Council Chair, said: “Visiting Pembrokeshire was an excellent opportunity for Care Council members and staff to learn about successes and challenges in the local area from the people who understand it most - service users, carers, social workers, social care workers and learning providers.

“This was also a good opportunity to bring our work 

to the local stakeholders in Pembrokeshire and to hear their views on what we’re doing well and where we could improve,” he added. 

Kate Hawkins, Care Council member (education and training), said:”The Care Council for Wales is determined to be a listening Council and they proved this once again by visiting Pembrokeshire in March. A wide range of activities were undertaken including a visit to Pembrokeshire College where Council members were able to listen to a wide range of students, tutors and assessors. 

It is important for the Care Council to understand issues involved in the delivery of qualifications offered by Colleges of Further Education, especially at a time of great change with the introduction of QCF and the new suite of Diplomas in Health and Social Care. 

Equally important is the voice of the learner and Council members were able to hear about the aspirations of teenage students as well as adult students, and the challenges they face in completing their courses. Lively, interactive session took place and it was very valuable for the students to understand that Care Council Members come in all shapes and sizes, and from all walks of life! 

It was a two way learning process,” she added. The next Care Council board meeting will be held on 19 May at the Care Council offices in Cardiff.

These are public meetings and members of the public and the press are welcome 

to attend. If you wish to attend, contact Llinos Davies by emailing llinos.davies@ccwales.org.uk or by telephoning her on 029 2078 0630.
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